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LLM [ ASISTENTI

Claude (Anthropic)
chat, projekty, Cowork, BQ analyza

Vv pouZiti

ChatGPT [ OpenAl AP
scripty, keyword extraction, GPT-5

V pouZiti

Gemini + Gems

Google Workspace, newslettery, HR
feedback

V pouZiti

NotebookLM
znalostni baze Heureky, meeting notes

Vv pouZiti

Google Al Studio
prototypovani{

Vv pouZitf

CODING & AUTOMATIZACE

Cursor
Al-first IDE pro vyvojéare
v pouZiti

GitHub Copilot

code completion
v pouzitf

n8n
Al workflow automatizace (dev cluster)

Vv pouZiti

Duvo.ai

operations Al - product matching,
onboarding

onboarding

Al oncall asistent
interni Slack bot (PPC data team)

Vv pouZitf

OBSAH & MEDIA

HeyGen
Al video (brand marketing)

v pouZiti

Google Veo [ Gemini Omni
generovani videa, testuje marketing

testovanf

ElevenLabs
voice cloning pro PR (radio, TV)

¢eka licenci

Outfindo
1M prepsanych popiskd produktd
Vv pouZitf

Syntetické hlasy [ App Reviews
internf nastroje (Jifi, Milo$)

V pouZiti
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| Hackathon: Impulz pro inovace

Klicové metriky a Uspéchy

11 projektu: Resicich realné problémy napfi¢ oddélenimi.

2e2 Mezioborova spoluprace: Propojeni Dev + CS/Business tymu.

Celkovy dojem (z 5)

(] 80 hodin: Usetfeného manualniho ¢asu mési¢né u vybranych nastroja.



I Hlavni vitézové projekt

Pozice Projekt PFinos pro Heureku

1. Misto  ASMA (AI Strategic Merchant Advisor)  Prevence vypadku trzeb a automatickd doporuceni pro bidding.

2. Misto  Merchant Feed Management Sjednoceni chyb ve feedech a snizeni zatéze Customer Success.

AI Q&A (Poradna) Operator Automatické generovani odpovédi a zvyseni SEO vykonu.




I Merchant Feed Management

Nastroj pro kontrolu feedu

e Nova uroven diagnostiky - pfechdzime od prostého
hldseni chyb k chytrym varovanim.

e Identifikace potencidlnich ,,Parovacich zabijaka“ -
okamzity prehled o chybéjicich EAN kédech,
parametrech ¢i kategoriich.

e  Zvyseni konverzniho poméru - odstrante nedostatky,
které vas vyrazuiji z filtru a vyhledavani a zvyste tak
konverzni pomeér.

e Self-service ndpovéda - konkrétni navody, jak data
opravit bez nutnosti ¢ekat na vyjadreni podpory.




ad-=

W' "duszanduszm neky  sta
up25undup2

I Al Q&A (Poradna) ‘ Q:

Zvyseni efektivity obsahu

Problém: Manudlni proces spravy poradny byl
neskdalovatelny a krehky.

Reseni: Vlastni UI, kde AI generuje ndvrhy odpovédi.
Operator je pouze validuje.

Vysledek: Jeden brigadnik zvlddne objem prace celého
full-time zaméstnance. i




I Dalsi Gspésné prototypy

&

Category Mapping

Automatické parovani kategorii
e-shopU. Potencidl snizeni
manudlni prace o 54 %.

Sl
L i

AI Confluence Bot

Konec "dzungle” v dokumentaci.

Okamzité odpovédi na HR a

Finance dotazy pres AI agenta.

=

Balikobot Tracking

Klasifikace stavl dopravy
pomoci ML model(. Set¥i az 80
hodin manudini prace mési¢né.
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| ASMA: Problém a Reseni

Problém Reseni

Manudlni sledovéani dat v Lookeru vede k opozdénym Early Warning System: Slack nofifikace pfi

propadech.

reakcim na vypadky trzeb a promeskanym prilezitostem k
Smart Performance Advisor: Doporuceni pro

rastu.
bidding v redlném Case.



| Hlavni vykonové metriky

PNO ROAS CR
9.08% 11.0x 8.51%
Podil ndklad(i na obratu Navratnost investic Konverzni pomér

Data kombinuji navstévnost, konverze a naklady na urovni kategorii i produktd.



I Recommendation Labels: Akce hned

D dle v > Bepoer ~ 12 Share B OnatnTeams O Getinsghis B Subscrbeto report 2 Fot - o

COMPETITIVE MARKETING ANALYSIS REPORT cuccutive Overvicm
Total Sales Online Sales Sodal Media Sales Stores Sales Outlet Sales
$32K $15K $9,262 $6,746 $
B 7% P06 Returm o Invastmend) B 12X ROI Rutrn o bavtrnent] | ] 0% RO (Ratarn o nwnstomurrd) B =% 00 (Return am lrmmstmant] 12% RO )
Total Sales by Channel Total Sales by Product and Channel
o, ®rire

P
®Sociy Veds  @SotaiMess
LTIv S0t Riagh

* SUPER OPPORTUNITY: PNO pod 50 % limitu. Zvyste bidy!
o BURNING PNO: PNO nad limitem. Utracite neefektivné.

& NO ORDERS BURN: Cviky bez objednavek. Cisté
plytvani.

Total Sales by Channcl Over Time
@0rine @500y Metd #0utet & Sicres

U-_\—‘_J b i = z EEERELDE



I Dashboard v souéasnosti

Overview

Total Visits Total Orders Conversion Rate Total Revenue Total Costs ROAS
150,002 10,242 6.83% CZK 48,087,451 CZK 1,575,194 30.5x
PNO Avg CPC AOV

3.28% CZK 10.50 CZK 4,695




| Dashboard v soué¢asnosti

Products (2734) Position: | All v Source: = All v Recommendation:  ¥¥ SUPER OPPORTUNITY v  Search products...

Product | Item ID Visits | Orders | CR | Revenue | Costs | PNO Vv ROAS ! Recommendation Position Source

Ctecka pamétovych karet Axagon Card
Reader USB-C 3.2 Gen 1, 3-slot & lun

Bluetooth erna

PR ——— AXACRES3C 3 1 3333% CZK 380 CZK10  2.50% 40.0x Non-Bidded Product
SD/microSD/CF, UHS-II (CRE-S3C)
stiibrna
Pakovy kivovar Beko CEP5304X BEKCEPS304X 8 1 1250% CZK 3,298 CZK82  2.50% 40.0x Non-Bidded Product
Fén Rohnson R-682 derny ROHR682 5 1 20.00% CZK 1,652 CZK41  250%  400x Non-Bidded Product
oy - s » 7
iWeM SPEHL760LS 17 2 11.76% CZK 9,900 CZK247  250%  40.1x Non-Bidded Product
Vodovodni kohoutek Gardena Pipeli
0;’2;’;’° QIXONOULEL Sarcena HIPEINE  GpR970545701 26 6 23.08% CZK 5,752 CZK143  2.49% 40.1x Non-Bidded Product
Osobni véha Beurer BF990 Wi-Fi /

=001 VaNa Leurer = BEUBF990 4 1 25.00% CZK 1,587 CZK39  249% 40.2x Non-Bidded Product

o WH, 3 v i
ovy vysava¢ Sencor SVC 9829 3v SNRSVCO829WH 7 1 14.29% CZK 3,384 CZK 84 2.49% 40.2x | ¥ SUPER OPPORTUNITY Non-Bidded Product

=
(=8




| Dashboard v soué¢asnosti

Products (1083) Position: = All v Source: Al v Recommendation: =~ BURNING PNO v Search products...

Product | Item ID Visits | Orders | CR ] Revenue | Costs | PNO V¥ ROAS ! Recommendation Position Source
Mobilni telefon Samsung_Galaxy 526

Ultra 5G 12 GB / 512 GB (SM- SAMSMS948BZKGEUE 87 1 1.15% CZK 74 CZK 994 1343.88% 0.1x | BURNING PNO Non-Bidded Product
S948BZKGEUE) Eerny
Televize Sony Bravia 8 Il K-55XR8M2 SONK55XR8M25 32 1 3.13% CZK 65 CZK 621 954.77% 0.1x | BURNING PNO Non-Bidded Product

Kuchyrisky robot ETA Gratus Kuliner Il
Max 2038 90010 Sedy

ETA203890010 81 1 1.23% CZK 251 CZK 1,306  520.22% 0.2x | BURNING PNO Non-Bidded Product

Televize Metz 60MUF7000Z MEZ60MUF7000Z 8 1 12.50% CZK 18 CZK 81  448.44% 0.2x | BURNING PNO Non-Bidded Product

Pomaly hrnec CrockPot CSC063X

= BIOHRNECCSC063X 28 1 357% CZK 79 CZK296  374.28% 0.3x [ BURNING PNO Non-Bidded Product
Cerny¢ nerez

SSRE en il s HPPW1420A 2 1 50.00% CzK7 CZK26  367.14% 0.3x | BURNING PNO Non-Bidded Product
éerny

Soundbar SONOS BEAM 2 bily 21Ds 21 1 476% CZK 58 CZK201 346.19% 0.3x [ BURNING PNO Non-Bidded Product
Ohfiva vody, Philips ADD5962BK/10 PWSADD5962BK10 42 1 238% CZK 269 CZK748  278.23% 0.4x [ BURNING PNO Non-Bidded Product
Pracka LG FA2S8V3GY3W bild LGGFA2S8V3GY3W 78 1 1.28% CZK 520 CZK1332  256.13% 0.4x | BURNING PNO Non-Bidded Product

Mobilni telefon Apple iPhone 16 128 GB
&erny (MYE73SX/A)

APPMYE735XA 67 1 1.49% CZK 495 CZK 1,094 221.02% 0.5x | BURNING PNO Bidded Product

Roboticka sekacka Ecovacs 01200 LiDAR
PRO

ECOO1200LI 20 1 5.00% CZK 231 CZK 440 190.39% 0.5x | BURNING PNO Non-Bidded Product




| Dashboard v budoucnosti (a snad i u vas!)

ASMA Dashboard

Vykonnost produktovych inzeratd v reklamnim systému Heureky. Zjistéte, kde tlacit na vy33i bidy a kde obchod pali

budget.
ROZSAM L. —T7.kvétna2026 7dn PNO CAP 15,0% NAKLADY BEZDPH SDPH
PRODUKT ITEM 1D KATEGORIE

Sony PlayStation 5 Slim 1 T8 Digital Edition »

SKU 482910 / 482911 *3

Apple iPhone 15 Pro 256 GB Natural Titanium ~»

SKU 391182 / 391103

Bosch Serie 6 WGG244F0CS pratka 9 kg »

SKU 712844

TOP 3 PODLE TRZES

1 Pracky a suSicky - 312 081 K¢

DOPORUCENI

® SUPER PRILEZITOST

2 Notebooky - 244 119 K¢

Herni konzole

B3F7MIX

Elektronika

Mobilni telefony

C4Q8R2N

PNO = 50 % capu — tlacit bidy

3 Televize - 198 304 K¢

Pragky a susicky

o PRILEZITOST

POZICE NAVETEVY
* Bidované 8412
* Bidované 4829
* Bidované 2412

PNO =70 % capu — prostor

e PALIPNO

CR TRIBY
0,45 % 412880 K¢
0,25% 387480 K¢
2,18% 189 700 K&

PNO > cap — sniZit bidy

NAKLADY PNO + CPC  DOPORUCENI
9814 K¢ 238% 117K * pALl PNO
6412KE 19,7% 1,33KE * phLi pno
3IB7TTKE 19,2% 161K * PALI PNO

POZORNOST VYZADUJI (PNO NAD CAP)

! Sluchatka - 18,4 % ! Herni konzole - 16,2 %

® BEZ OBJEDNAVEK 0 obj., ale vydaje >0
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I Kli¢ova zjisténi z testovani

> Myagent £ Configuation  Pastruns
L4 » » e ———
Silné stranky o
Integrations + Files +
=]
¥ Kvalita vystupu: U parametru ¢asto prekonava s || TOOE
Instructions

externi adminy.

®

# GOAL

@ Skalovatelnost: Schopnost odbavit 100K+ OPEraCi MESIENE. . i e wesy dounond nd snsysiso e es s reor, ety roccts it e than 100 s s o e

week, and update those products in the ERP system by stopping their purchase and setting their price to 1 EUR. Before making
[a) any ERP changes, pause to obtain user approval. After successfully updating the ERP, notify the user's manager Martin at

€ Nocni provoz: Pomalost agenta nevadi, pokud bézi v s ek

davkach pres noc. o | sserocesssTeRs

### 1. Download Latest Sales Report

- Access user's Outlook inbox every week to identify and retrieve the latest sales report email.

- Use the email der to the sales report attachment (assumed to be in Excel or CSV format).
- Validate that the report is for the most recent week.

s I q bé mistq ### 2. Analyze Sales Data

- Parse the downloaded sales report and extract product sales data for the specified week
- Filter and identify products with fewer than 100 units sold.
- Generate a clear list of these products with their current purchase status and price from the ERP (if available).

A "Vymysleni kola”: Agent obcas zkousi nové cesty u jiz FO—

- Present the list of low-selling products and proposed ERP updates (stop purchasing, set price to 1 EUR) to the user using the

Sasmon_n.dfia lacn daal

otestovanych tkolu.
@ Vizudlni kontrola: U médy (Krok 2) ma AI problém s

detaily (napf. barva zipu).




I Co miFi do ostrého provozu?

Cizojazycné knihy
Pfesun 70-100k produktl mési¢né.

Vysoké presnost, minimalni chybovost (3
chyby na stovky kusu).

Normalizace parametru

Cisténi a mapovéani neschvdlenych
hodnot. Vyrazné zlepseni katalogu v
auto-moto a long-tailu.

"4

Cisténi kategorii
Blokovdni a pfesun chybné zarazenych

nabidek (napf. Pneumatiky). Uvolfiuje
ruce internim specialistim.



Co nefungovalo a proc?

Registrace e-shopl

> My agent Z  Configuration  Past runs
Duvod: Nedostatec¢nd kvalita vystupu pro plnou duvéru. Prilis tearations © s Take over the browser & 3 > Requestu
komplexni pravidla pro aktudlni stav Al . € > C (Mpsbmomcotmgetiondorti®) @ B b |77 sone Som - o
=2 * Status (Purchase

I need to extract all f
Instructions st

systematically.
® [p—
# GOAL i
e @ Browser: Ext
& Automate the weekly download and analysis of the latest sales report fr o= =2
cloud.fr/projet/list.php, identify products with fewer than 100 units sold - Exceliant! 've extrad
[a] gestion-cloud fr/product/list.php), and update those products in the ERF . . ol = N d " , L
price to 1 EUR. Before making any ERP changes, pause to obtain user approval. After successfully updating the ERP, notify the Brecacts have fewer
user's manager Martin at martin@duvo.ai via email % Tool: Read
o
%
=]

I need to use a tool {|

% Schvalovani podle obréazki: U Fashion (monterky vs. frrmecs e @ Memory & context tool 0 procss the

### 1. Retrieve Latest Sales Report

- Use browser-agent to access https://duvo.mgc01.ma-gestion-cloud.fr/projet/list.php and download the latest weekly sales Tool: Bash

prodlouzené varianty) Al selhava.
x  Prilis velké chunky: Pokud dostane agent moc dat

najednou, za¢ne chybovat nebo se zacykli.



I Kvantifikované pFinosy

~80h 70 %

Manudlni prace mési¢né usetreno na Potencidlni Uspora ¢asu u "Category
jednu kategorii (Balikobot/Knihy). matching” béhem $pi¢ek nebo
dovolenych.

100k

Operaci mésicné, které Al zvladdne bez
navyseni ndklad(l na adminy.



I Lessons Learnt: Jak na Duvo.ai?

v oews

@ "Default basic” skill: Agent je poslusnéjsi nez u slozitéjsich modelu, které maiji tendenci k halucinacim.
@ OCR Skill: Nezbytny pro ¢teni parametr( pfimo z obrazk( produktu.
3 Atomizace Ukola: Misto jednoho velkého zaddani funguje lépe rozdéleni na mensi, sekvenéni "Joby".

2o HITL (Human in the loop): Clovék je nezbytny pro zavéreénou kontrolu batche, Al pFipravuje padu.



I Chovani agenta: Na co si dat pozor

P> Duvo Team Worksp... ¢

Team Agents

Manage and monitor your Al agents

Proaktivita vs. Instrukce

Agent se ob¢as snazi o "vlastni vylepseni” (napf. mazdni dllezitych @ i

&asti ndzvu jako pFichuté). Je nutné explicitné zakdzat kreativitu tam, | Templates

kde neni 2éd0uci ) Price Inquiry Agent @ [ Listing Agent

. ‘ D Created Oct 2, 2025 Created Oct 2, 2025
Activity
® Activity Inbox .
Resources
~ ~
Zmeny v cqse % Integrations

IO Knowledge Base

Agent se mize zacyklit pfi odhlasovani/prihlasovani do Google Sheets
pFi velkém objemu dat. Doporuceno sledovat mezikroky.

Settings
2 Team Settings

F_Rillina



I Zavér a dalsi kroky

I 20\

Duvo.di neni jen o Uspore penéz, ale o drastickém zvyseni kvality katalogu, na které drive nebyly kapacity.

-» Rozsifeni do Long-tail kategorii bez vlastnik.
- Implementace automatickych kontrol po deduplikaci.

-» Vyuziti pro SEO vylepseni parametr.
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I Sortiment Report

@ Zdroj dat: Monolit - tedy “stard heureka”
@ Generovani: Kromé vylozené hackll neexistuje automatizace

¥ Scraping: Misto jednoho velkého zaddni funguje Iépe rozdéleni na mensi, sekvencéni "Joby".



"product™: {

Co obsahuje BDAPI? e

"url®™: “"string”,
+ "rating”: { - }
I
"category™: {
"id": o,
"name”: “string”,
"slug”: “string”,
"min_cpc”™:
I
"manufacturer™: {
"id": o,

name”: “string”

3
I

Informace o kategorii
Informace o biddingu

Informace o e-shopech

"merchant_id": "string”,
“"name”: “string”,
“price™: o,
“"min_delivery price": @,
+ "availability": { . },
T Eshope=td i s

"marketplace™: "Shows the ability to buy product via Heurek:

S DY 8 & 7 L me [t

}

1




I Co tohle déla v prezentaci o AI?

Cena Viastni resenti!

D I e pOétu Vo I 6 ni @, Konektor/automatizace: Stahujte si data v redlném Case.
b

Spravnost dat: Data sedi 1:1 vUci realité, kterou vidi klient

Od 990 pO 29 OOO 27 Jiz funguje: Beed, ASMA a dalii na ném jiz bézi!
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mailto:karel.parizek@heureka.group
https://www.linkedin.com/in/karelparizek/

