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KDO JSEM & PRO KOHO TO JE
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PPCckarka se zamérenim na data. Driv \ :m::‘m
automatizace v JS a Pythonu. Zazila vibe coding » NSRS —
Pracuji s:

highi low" z udrzby kodu.
e malymi klienty a startupy s unikatnim
produktem

e firmami bez nastavenych internich procesu

SIDE BY SIDE e tymy bez dev supportu, nékdy i bez grafika

02 - PRO KOHO
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TAKE IT EASY
BUTTAKE IT

DBJEMEM JSME MENSI. PROBLEMY STEINE.

e Jak rychle otestovat novy produkt nebo sluzbu?

e Jak skalovat na velkée mnozstvi trhd?

Nova grafika pro Metu — kdo ji doda?

Jak dostat data pro byznys rozhodnuti z trhu i ze systemu?

Jak spolehlivé odbavit opakujici se ukoly?

@3 - STEJNE PROBLEMY
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KDE VZNIKA TLAK

MALO CASU. MALO LIDI. HODNE VYSTUPU.

Mantra je prinest co nejvétsSi hodnotu — i v omezeném ¢ase a s omezenymi
moznostmi. A tim vznika tlak.

Potrebuju tvofit rychleji - udrzet kvalitu - snizit chaos - zvladnout vic prace bez narUstu kapacity.

@4 - TLAK - CAS PRO AI
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TAKE IT EASY
BUTTAKE IT

S CIM POMAHA AI / AUTOMATIZACE

CTYRI MISTA, KDE TO ZABIRA.

e Tvorba vystupl — noveé reklamy a varianty, prototypy / MVP, grafika, preklady
e Prace s daty — recenze, analyza konkurence, nastaveni komunikace

e Research — komplexnitemata, podpora rozhodovani, dev dokumentace

e Automatizace — rutinni, repetitivni procesy

05 - KDE POMAHA AI



SKUTECNE TVRZENI

SPUSTIT CLAUDE CODE A JE TO? NE.

Bez cile, ramce a kontextu ti Al neurychli hodnotu — urychli chaos.

06 - HLAVNI TEZE
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DEFINUJI CiL A RAMEC.

Jaky ma byt presny vystup. Cas, rozsah + security a stack.

@7 - ZASADA 1
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TAKE IT EASY
BUTTAKE IT

ZASADA #1 - OTAZKY NA STARTU

NA STARTU SI KLADU OTAZKY.

e Resim problém jednorazové, nebo opakované?

e Funkcionalita je pro konkretni projekt, nebo univerzalni feseni?
e Potrebuju pro ukol reasoning?

e Kolik mam Casu a rozpoctet na ,vyvoj"?

e MUZu data sdilet s LLM? security - Mam oSetrené NDA?

e Mam drZet specificky stack? Google / Microsoft

@8 - OTAZKY NA STARTU
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ZASADA #1 - KLICOVE ROZHODNUTI

Al, NEBO AUTOMATIZACE?

AI / LLM / AGENTI AUTOMATIZACE / SKRIPTY

Reasoning - Kontext - Rychlost Udrzitelnost - Replikovatelnost -
Determinismus

Pravidlo: opakovany proces -> automatizace. Vzdycky.
LLM prinasi semanticky layer - tam, kde potrebuji reasoning / kontext.

09 - AI VS. AUTOMATIZACE
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VE VYSI.EDKU KOMBINUJL.

SKRIPTY + AUTOMATIZACE
+ Al AGENTI + CODING AGENTI

Jeden spolecny stack, kde ma kazdy dil svaiji roli.

10 - KOMBINOVANY STACK
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ZASADA #2

BUDUJI KONTEXT.

Context is the king. Co tim myslim:

e Know-how — postupy, dokumentace, specifikace systemd
* Kontext projektu — strategie, brand manualy, briefy, ,DNA klienta"

e Vlastni pridana hodnota — tonalita, expertiza, vlastni skills, know-how, ,spice”

11 - ZASADA 2
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ZASADA #2 - SPRAVA KONTEXTU

NEDRZIM SI NIC V HLAVE.

e Kontext sbiram od zaCatku spoluprace a klientem — briefy, e-maily, projektove tooly
e \/Sechno mifina jedno misto knowledge DB (RAG), 2nd brain (Obsidian, MemoryGraph)
e Sbiram vSechno. | mala poznamka muze byt pro kolegu klicova

e Buduji pribézné — kazdy meeting i kazda Claude Code session. Je to nekoncici proces

12 - SPRAVA KONTEXTU



ZASADA #2 - GOVERNANCE

SDILIM V TYMU. KVALITU SI HLIDAM.

e Informacni ,databazi" sdilim a buduji v tymu
e Definuju roli kuratora / ownera pro jednotlive sfery = roli Governance

e Protoze! kvalita vstupu urCuje kvalitu vystupu

T Jinak s Al riskujete chaos na steroidech !!

13 - GOVERNANCE
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ZASADA #3

TESTUJ NASTROJE PRAGMATICKY.

Nastroj mé ma pribliZit k cili nejefektivnéjsi cestou — nejlepsSi pomér ¢as / cena /
kvalita. Nemusi to byt vZzdycky Claude.

Kdy sahnu po jiném nastroji: MVP a prototypy - jednorazove navrhy (LP, brand manualy) - testing
novych technologii a modeld.

14 - ZASADA 3
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TAKE IT EASY
BUTTAKE IT

ZASADA #3 - STACK

JAKE NASTROJE POUZIVAM.

* Alchaty rychla odpovéd — Gemini, Perplexity, e Automatizace — n8n

Claude * IDE — Antigravity IDE

* Alagentikomplexni reseni —Manus Al, e Terminal — Warp
Stitch, Claude Design, Claude Cowork

¢ Coding agenti — Gemini CLI, Claude Code
3 LICENCE, SPOUSTA PARADY  _ y omibinaci setfim tokeny.

15 - STACK
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PRIKLAD #1 - GENEROVANI GRAFIKY

KDYZ CHYBI BRAND PODKLADY.

U mensSich projektu chybi brand manualy a guidelines. Workflow:

1 - CLAUDE DESIGN 2 - MANUS AI 3 - FIGMA

Brand manual z webu, Kontext ready - vystup Final touch & launch
briefu a starsich kampani SVG

17 - PRIKLAD 1



REGALS — BRAND & BANNER MANUAL

CRAFTMAKER

BUILT
FOR THE
WORKSHOP.

~
F 82
Introduction p.02 2 Logo system P-4
Color p.0& -
S CLAUDE DESIGN
y ok The Diagonal p.18 #1 BRAND MAN“ AL
craftsmen and serious DIYers who treat their workshop —
like a discipline. We curate tools that are unique, built to
Photography p.13 3 Grid & spacing p.14

last, and worth showing off — Japanese hand tools.
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How was this result?

,_" banner_f... create svg version, do not cut the uper side of the table
on the photo

=" panner_tf... create svg as well

¥ manus

I'll create an SVG version from the provided banner, using the full-size composition
so the table’s upper side is not cut, and I'll attach the SVG resuit.

« Deliver the updated PNG preview

I've confirmed the font style matches the reference banner—bold, geometric, uppercase
sans-serif with sharp forms and tight tracking. Next, I'll create an SVG version in full size.

_ Prepare source banner and determine non-cutting crop
>-| Confirm source dimensions and prepare exact crop coordinates that preserve th...

| confirmed the banner dimensions are 2560x1440. Next, I'll determine crop coordinates
to preserve the top of the table without cutting important elements.
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REGALS bannery ~

Team project Free

Pages

Page 1

2 free pages left.
See plans that offer more

Layers
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PRIKLAD #2 - ANALYZA KONKURENCE

VEREINA DATA + KONTEXT KLIENTA.

VEREJNA DATA KONTEXT KLIENTA

Konkurence, trhy, benchmarky Strategie, priority, know-how, interni zadani

Secret spice: na start pripravim Claude Skills = postup a dimenze, ktere Manus Al porovnava. Report
funguje jako template — rychle upravim obdobi, pfidam konkurenci nebo trhy.

Claude Skills - kontext projektu - Manus AI + Meta Ads Library - HTML report

21 - PRIKLAD 2



+ 6 3 Cloud computers New

Tasks

P2 Google: Banner creation (tmpl)
E! Meta: Banner creation (tmpl)
&) Brand manual test

¥ Google: Banner creation (tmpl) - test

SKILLS TVORIM ZE SESSIONS

JETO PROCES!

©

1 hour ago

1 day ago

2 days ago

2 days ago

Instructions >

Guide how Manus responds across all tasks in
this project.

+ Add

Connectors > Connect

s ) A\ n 7

Files > +

>

Skills > +

&3 meta-ads-library-competitor-analysis

Scheduled tasks

Run tasks at a set time within this
project.

+ Add



meta-ads-library-competitor-analysis.skill R
Skill

(9 sKiLL.md Inputs to request or infer

B If the user’s prompt contains placeholders, ask only for missing values that block execution.

> [ scripts Required inputs are advertiser names, focal brand, country, period, output language, visual
> (3 templates inspiration site, and segment. Defaults may be used only when the user clearly permits them.
Input Default if not specified Notes
Advertisers None Usually 3—6 competitors. Preserve spelling for
page search.
Focal brand Readymat Benchmark this brand against competitors.
i Czechia (C2) Use country filter in Ad Library and cite if

Period

Output language

Segment

Inspiration site

Last 12 months

English

None

None

changed.

Use only for active + inactive strategic
analysis.

Translate findings and Ul labels into requested
language.

Use to judge relevance of claims, audiences,
and campaign ideas.

Use for visual direction only; do not copy
protected assets.

Worldlow & NAHRAVAM DO KONTEXTU PROJEKTY

1. Set up a reproducible workspace

Create a project folder with data/, screenshots/, notes/, and report/. Keep a running
notes/source_log.md with visited URLs, collection date, filters used, and caveats. Use the
current date for “days running” calculations.



R=GALS.cz OVERVIEW

COMPETITIVE
INTELLIGENCE
REPORT

A deep-dive analysis of active Meta advertising strategies across the Czech tool and
hardware market. Benchmarked against REGALS.cz to surface actionable gaps and

growth opportunities.

MANUS Al + META Aps LIBRARY

'ﬁ} Made with Manus -
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PRIKLAD #3 - 0D DATALAYERU K SHOPIFY MERENI

DBSIDIAN KONTEXT, Al PISE DESIGN DOKUMENTY.

Kontext: Requirements
! tech. dokumentace
¢ technicka dokumentace ! coding & validace

(UX pozadavky, DEV specifikace) \ datalayer skript

l GTM container
* design dokumenty a implementacni manualy ! import & testing

e Claude Code session kontext a projektove
know-how

25 - PRIKLAD 3



JAK TO VYPADA VCELKU?

dataLayer skript
Technicka ‘
tokumentace
(weh, systémy) # Coding -> (
& validace "
GTM container

Requirements Import & testing

A
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“ example_project

M
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JSs

Js

Js

data-layer-changelog.md
data-layer-checklist.md
data-layer-events-reference.md
data-layer-events-spec.md
data-layer-script-cz-live.js
data-layer-script-hu-live.js
data-layer-script-sk-live.js
data-layer-spec-core.md
data-layer-spec-dev.md
data-layer-spec-ux.md
gtm-container-export-updated.json

gtm-container-reference.md

> Outline

RO

example_project — data-layer-checklist.md Open Agent Manager 08 [J & [ ,O ® & .‘;!v Restart to Update >

m: data-layer-changelog.md ®  m: data-layer-checklist.md X 0 M« >

m+ data-layer-checklist.md > [ # Project.cz — datalLayer Implementation Checklist
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33

34

35
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37

38
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# Project.cz — datalLayer Implementation Checklist

## Identity & Session Parameters

- [ 1 %% session_id %+ — implement own session cookie (independent of GA); push on every event

— [ 1 **"anonymous_id"** — implement own persistent first—party cookie; generated on first visit, used as anonymous
identity before login/checkout

— [ ] =% external_id *x — add plain (unhashed) customer ID or anonymous cockie ID; same value as ‘“user_id" source but
separate field for ad platforms (Meta CAPI, Google Ads)

- [ 1 »x"event_id" on purchasexx — for ‘checkout_completed® use ‘checkout.order.id® ('transaction_id') instead of ‘event.
id*

## Item Parameters ( getItemObj )

= [ ] %k item_id" = SKU#k — swap " item_id" from “product.id” (GID) to “variant.sku’; rename current GID field to
“item_gid® to preserve it
= [ ] ** item_variant® = color only#* — split combined variant title (e.g. ""Red / L") into separate 'item_variant’

(color) and “item_size' (size); requires agreed separator convention in Shopify variant titles

- [ ] =x"item_size x* — add new field; parsed from ‘variant.title' after split

= [ ] *x"item_brand® = collection namexx — clarify mapping: currently = ‘product.vendor’; UX spec wants collection/
ambassador name — confirm source (metafield or vendor rename)

- [ ] %% item_category2 ** — add subcategory field; requires product metafield (namespace + key to be defined)

- [ 1 %% price_ex vat sk — add price excluding VAT; not in Shopify pixel payload - requires known tax rate or Storefront
API call at page load

—= [ ] #* discount_ptx #k — add discount percentage; computable directly: “Math.round((discount / price) * 100)"

— [ 1 ** product_type *k — add single/bundle flag; requires product metafield

— [ 1 #% item_badge  #* — add badge/label field; requires product metafield

## Context / Page Parameters

- [ 1 %« page_type’ value mapping#* — align values with UX spec: current values (' category’, “product®, “basket",
“homepage®, ‘purchase’, ‘other’) need to map to GA4 output values (“plp*, “pdp’, ‘basket®, “homepage®, ‘purchase', ‘other")
= [ ] *x"list_type'** — add list type + depth parameter (e.g. "category_2"); not in Shopify payload — requires custom
logic based on URL structure or collection metadata

- [ ] %*'item_list_name #* — currently only populated on ‘collection_viewed' (‘ee_view_item_list'); add to
“product_added_to_cart® and ‘product_viewed®' events where the source list context is known (e.g. from URL path)

#4# lear Data (“acatlUcarData™ )
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A Jata-layer-script-cz-live.js
'PPC CAMP/example_project

v B example_project
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data-layer-script-cz-live.js

const debug = {
status: false,
color: "background:#368bca;color:#fff;",
msg: "Project Pixel v2 —-"

const initData = initz.data || {};

const initCart = initData? cart || {};

const initStore = initData?.shop?.myshopifyDomain |
const initCurrency = initCart?. cost?. totalAmount?. currencyCode [| nuli;

// ===== STEP 1 — Consent Mode v2 defaults (before GTM loads) =====

window.datalayer = window.datalayer || [];
function gtag() { datalLayer.push(arguments); }

(function () {

const consent = init? customerPrivacy || {};
const consentSettings = {
ad_storage: consent ?.marketingAllowed ? 'granted' : 'denied',
analytics_storage: consent? analyticsProcessingAllowed ? ‘'granted' : 'denied’,
ad_user_data: consent ?.marketingAllowed ? 'granted' : 'denied’,
ad_personalization: consent?.marketingAllowed ? 'granted' : 'denied',
analyzify consent: consent? analyticsProcessingAllowed & consent ?.marketingAllowed
};
gtag('consent', 'default', { ... consentSettings, wait for update: 500 });
gtag('consent', 'update', consentSettings);
window.datalayer.push({ event: 'consentUpdate', status: 'default', ...consentSettings });

f (debug.status) console.log( '%c%s Consent Mode applied', debug.color, debug.msg, conse

// ===== STEP 2 — ee_initial (store context before GTM loads) =====

window.datalayer.push({
event: 'ee_initial',
storefront_url: initData? shop? storefrontUrl || null,
store_name: initStore.replace('https://', '').replace('.myshopify.com', ''),
store_url: initStore.startsWith( 'https://') ? initStore : “https://${initStore}",
cart_id: initCart?.id || null,

// ===== STEP 3 — Load GTM =====

(function (w, d, s, 1, 1) { stT"P

wl1] = w1] || [1;
w[1].push({ 'gtm.start': new Date().getTime(), event: 'gtm.js' });
const f = d.getElementsByTagName(s)[0],

i = d createFlementic).

‘}' Language support is not currently enabled for this codebase Install typescript-language-server



CO MAJI VSECHNY TRI SPOLECNE

NE NAHODA. METODA.

JASNY CIL — PRIPRAVENY KONTEXT
—> VOLBA NASTROJE —> VALIDACE.

Priklady nejsou odbocky. Jsou dukaz, ze disciplina dava konzistentni vystup.

29 - SPOLECNY JMENOVATEL
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KEY TAKEAWAYS

TESTUITE A PAMATUJTE.

1. Definujte cil a ramec na startu Al prebere Cast prace, ale ne odpovédnost.
Kvalita porad stoji naramci, kontextu a
lidskem usudku.

3. Kombinujte Al, skripty a automatizaci
4. Testujte rlzné pristupy a prototypujte HUMAN-lN-THE-LllUP ¥

2. Budujte kontext — vzdy, pro kazdy projekt

30 - TAKEAWAY
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